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Town of Swanzey, New Hampshire 
TRUSTEES OF TRUST FUNDS 

Meeting Minutes – January 17, 2019 
 
CALL TO ORDER:  The meeting in was called to order by Chair Scaramelli at 9:32 a.m. Present were Ed 
Morenz, Richard Scaramelli, Steven Bittel and Recording Secretary Beverly Bernard. 
 
Absent: 
 
Others present:  Fred Peters, Town Administrator Michael Branley 
 
MINUTES:  

 Minutes for October 28, 2018 were considered. There was a motion to approve the minutes of 
October 28, 2018 by Bittel. Morenz seconded the motion. All were in favor. Motion passed. 

 Minutes for November 27, 2018 were considered. There was a motion to approve the minutes 
of November 27, 2018 by Bittel. Scaramelli seconded the motion. All were in favor. Motion 
passed. 

 Minutes for December 21, 2018 were considered. There was a motion to approve the minutes 
of December 21, 2018 by Bittel. Scaramelli seconded the motion. All were in favor. Motion 
passed. 

 
NEW BUSINESS - REVIEW OF Q4 2018 
Bittel spoke about the automation of the MS-9 and MS-10 forms. He said the state is allowing towns 
with more complex assets to not report using the automated system. 

 Town CRs and ETs  
Carpenter Home Expendable Trust financial report for 2018 was discussed. There is a negative 
balance in the regular account. Funds went into a separate account due to the way the 2016 
Warrant Article was written, which appeared to limit which expenses could be paid by the fund. 
Discussion was held as to how to eliminate the 2016 fund so that the funds go into the E.T. as 
they should have been. It was noted there was $37,000 of expenses for 2018, which have 
already been deducted from the E.T. The Warrant Article 2016 funds were a sub-account of the 
Carpenter Home E.T. Peters suggested transferring/collapsing the funds with a footnote stating 
the reason for the transfer. Consensus of the Trustees was to do as suggested by Peters. 
 

Motion was made by Scaramelli to accept the reports for Town Capital Reserves, second 
by Morenz, and no further discussion. All were in favor. Motion passed. 

 

 Monadnock Regional School District (MRSD) CRs and ETs 
Bittel said a check was issued in error, but that was fixed. 
 

Motion was made by Scaramelli to accept the reports for the MRSD as presented, 
second by Morenz, and no further discussion. All were in favor. Motion passed. 
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 Town Cemetery 
Bittel recommended transferring $650 in new funds to Vanguard and trade those funds into one 
of the funds the Town currently has at Vanguard. The Trustees agreed by consensus. Bittel will 
buy Wellesley funds at Vanguard. 
 

Motion was made by Scaramelli to approve the report for Town Cemetery and the 
transfer of $650 of new funds from 2018 out of the Cemetery fund and into Wellesley 
fund at Vanguard. There was a second by Morenz, and no further discussion. All were in 
favor. Motion passed. 

 

 Town NRFs 
Bittel noted sending one of the funds to Mary Faulkner to review in detail. New NRF for Golden 
Rod Grange was noted. Open Space fund has been closed. Scaramelli spoke about the Sciuto 
Fund and said the oldest son is now in charge of monitoring the scholarship balance. 
 

Motion was made by Morenz to adopt the report of NRF funds, with a second by 
Scaramelli. There was no further discussion and all were in favor. Motion passed. 

 

 Common Fund 
Bittel said he thought the fund did slightly better than the S&P 500 did. The S&P was down 
about 14% said Morenz. Scaramelli provided Common Fund report as of January 15, 2019 as 
compared to October 24, 2018 balances. Scaramelli noted the Town is overweight in the 
Consumer sector. He noted selling half of Intel position in the past. The fund is underweight in IT 
and slightly so in Health sector. Morenz said Sysco has been downgraded. Sysco is rated as at full 
value and has not been able to increase margins. It was noted that Tractor Supply has been 
doing well. Dividend is 1.43.  
 
Morenz said he would consider selling some Sysco, trimming from $76,832 to $50,000. Peters 
said their margins are low. Morenz suggested moving the remaining funds from selling off Sysco 
to Altria (which is a tobacco company). Altria yield 6.85%. PE ratio is 12. Also the stock is down a 
bit. Morenz said Morningstar gives it 5 stars. Scaramelli said the Trustees have made base 
purchases at $50,000 and Bittel said there is $32,000 in short-term bond fund and $148,000 in 
tradeable cash. Bittel suggested a purchase at $50,000. 
 

Motion made by Morenz to reduce Sysco holdings to $50,000 and take the proceeds 
from that sale to go toward purchasing Altria, adding cash to bring Altria purchase to 
$50,000, and to take the balance from the trade from money market fund to short term 
fund, second to the motion by Scaramelli. All were in favor. Motion passed. 

 
Discussion was held about being underweight in Utilities. Morenz suggested Duke Energy and 
Dominion. Duke dividend is 4.33 and Dominion dividend is 4.83. Peters said he thought there 
are environmental issues with Duke Energy. Dominion focuses on natural gas, owning one of the 
largest natural gas storage systems. Peters said Duke has a good reputation but Dominion might 
be under the radar and therefore a better buy. Morenz reported that Morningstar states that 
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Dominion is undervalued. Morenz read Morningstar analysis for both Duke and Dominion. Duke 
is fairly valued. Incentives from the State of Virginia have been lowered impacting Dominium. 
 
Motion was made by Morenz to purchase Dominion at $25,000 and Duke Energy at $25,000 and 
revisit in one year, second by Scaramelli. All were in favor. Motion passed. 
 
Motion to adopt the financial report of the Common Fund was made by Scaramelli, second by 
Morenz and all were in favor. Motion passed. 

 
Current Interest Rates – Mascoma and PDIP 
CDs and Money Market fund interest rates were considered. Discussion was held regarding moving cash 
out of Mascoma, which is not delivering sufficient interest rate as compared to PDIP and Vanguard. PDIP 
yields have been climbing upward. Bittel suggested moving funds to PDIP and Morenz agreed.  
 
Selectman Karasinski joined the meeting at 10:44 am – Karasinski wanted the report for the Water 
Precinct and Bittel handed him a copy and he left the meeting. 
 
Scaramelli said the MRSD business manager has given no indication of 2019 spending plans for the funds 
held by the Trustees. Bittel said there is only $100,000 at Mascoma Bank held for the MRSD, not enough 
to move funds from that account. Bittel said there is $500,000 in a CD coming due in February. Bittel 
suggested that when it comes due, the $500,000 should be placed in PDIP. $300,000 at Mascoma could 
be considered. Bittel said to revisit the situation in February.  
 
The consensus of the Trustees was to move $500,000 to a higher yielding vehicle come February. Bittel 
said he would inform Mascoma Bank of the intended move. 
 
Bittel said if PDIP looks a lot better than some of the Vanguard funds, and he also suggested that the 
Trustees could open a money market federal fund with Vanguard.  
 
Trustee Alternate – Resignation and Nomination 

The Chair accepted with regret the resignation of Beverly Bernard and moved to approve Fred 
Peters as an Alternate Trustee, second by Bittel and all were in favor. Motion passed. 

 
OLD BUSINESS: 
Trustee 3-year Term 
Scaramelli said he would put himself forward for a three-year term as a Trustee.  
 
Investment Policy Annual Review 
Scaramelli pointed out that the Trustees should review the policy annually. The policy was briefly 
considered and deemed no changes were needed at this time. 
 

Bittel moved to reaffirm the Town of Swanzey Investment Policy, second by Morenz, and no 
further discussion. All were in favor. Motion passed. 
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ADJOURNMENT: 
Scaramelli moved to adjourn the meeting and Morenz seconded the motion. All were in favor. Motion 
passed. Adjournment occurred at 11:05 a.m. 
 

Respectfully Submitted, 

 
Beverly Bernard 
Recording Secretary 

 

 

 


